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Inspiralia USA
A b o u t U s

Inspiralia USA, the American entity of Inspiralia, is a New Product Development Company 
headquartered in Miami with offices in Boston and Houston. 

Our mission since 2005 has been to organize funding and develop new products for our 

clients, improve their sustainability, heighten their profitability, and thereby contribute to a 

better society. 

To accomplish this, we offer a complete 360-degree service. Our combination of federal 

funding acquisition and in-house R&D provides our clients with necessary seed funding, 

access to technical development resources, and a pathway to global product launch. 

MIAMI (HQ) BOSTON HOUSTON



SBIR & STTR: OUR SERVICES

SOLICITATION TOPICS & AGENCIES

✓ Inspiralia evaluates funding 

potential & open topics. We 

maintain personal contact to 

Project Officers

PROPOSAL CREATION & SUBMISSION

✓ We create your proposal, 

register your company and 

submit your project to the 

different available calls for 

proposals 

PHASE 1 OR PHASE 2 AWARD

✓ We accompany you during 

all stages of the project 

supporting you in all 

administrative efforts



WHAT IS THE SBIR?



THE 
SBIR/STTR 

PROGRAM

• THE largest and most important source of 
federally-funded early stage R&D funding. 

• Backed by the Small Business 
Administration, the SBIR has an annual 
budget of $2.5 billion. 

• Takes ZERO equity

• A grant – does not have to be paid 
back

• Funds all project costs – direct and 
indirect costs

$41 billion. 70,000 patents. 700 public companies. 

450k+ scientists. That's the SBIR program in a nutshell



SBIR - WHO PARTICIPATES?

11 Federal Agencies :

Department of Agriculture

Department of Commerce

Department of Defense

Department of Education

Department of Energy

Department of Health and Human Services

Department of Homeland Security

Department of Transportation

Environmental Protection Agency

NASA

National Science Foundation

The Department of 

Defense
The National 

Institutes of Health
The Department 

of Energy

The National Science 

Foundation



WHO CAN APPLY 
TO THE SBIR?

• Small business (<500 employees)

• U.S. based and >51% American 
citizen or American resident 
owned.

• Will do R&D on American soil 
(with some exceptions)

ARE YOU ELIGIBLE?

CHECK YOUR

ELIGIBILITY HERE

https://docs.google.com/forms/d/e/1FAIpQLSd2rx1L6Zdf55yf-hgEpnwVhiR0k2RNduUhb6Vg0AhOTjOjFw/viewform?c=0&w=1


HARD FACTS

• Principal Investigator (PI) must be > 51% 
employed by the business.

• ALL R&D must happen within the U.S.

• Up to 1/3 of the activities can be 
subcontracted to other parties.

• Company must have at least a plan for IP 
protection



FINDING OPPORTUNITIES

HOW DO I FIND THESE?

https://www.grants.gov/
https://seedfund.nsf.gov/
https://sbir.nih.gov/


IS THE SBIR A FIT FOR ME?



WHAT IS AN SBIR-READY COMPANY?

ELIGIBLE COMPANY

• Have the staff

• Have the facilities

• Have the time
FOCUSED TEAM

• Have a cohesive, well-

rounded team

• Have the ability to write 

academic quality papers

• Can problem-solve in a tight 

time frame



YOUR TURN!

Company A is proposing a patch that monitors fetal heart 
rate non-invasively. 

• They have a 2000 sq ft laboratory with machinery to make and 
test this patch 

• They have access to 50-100 participants on which to test the 
patch. 

• Team consists of a PhD in mechanical engineering (CTO), a 
former director of a prenatal clinic (Director), and an MBA in 
health technologies (CEO). 

Are they ready for an SBIR?



INNOVATIVE

WHAT IS AN SBIR PROJECT?

REVOLUTIONARY

FOCUSED



High degree of technical risk
• Has never been done successfully before

• Has clear technical hurdles to overcome (and solutions are 
presented in the proposal)

A new take or an existing idea that takes the modus 
operandi to the next level

INNOVATIVE



Is a step above the competition

Holds the potential to shift the common practice

Examples
• Google search algorithm 

• Virtual reality for workforce training

• Silent airplane for reconnaissance 

REVOLUTIONARY



Has clearly defined milestones
• Measurable

• Achievable

Has a logical path to commercialization
• E.g.; We will have a minimally viable prototype and will 

commercialize to X local market by year 5, expand to X regional 
market by year 8,…..

• Not: Global market for product is $Y MM, we expect to have 2% 
of market share by year 5 for a total revenue of $Z MM

FOCUSED



COMMERCIALIZATION

• The SBIR program is not for basic research.

• Phase I proposals must have at least:
• A basic business plan (plan of attack)

• Ideas of revenue streams

• A plan to protect IP

• A review of the market

• Phase II proposals must have a fully fleshed out 
commercialization plan. 

No matter how great the technology, if it cannot be 
commercialized it is not a fit for the SBIR. 



TECHNOLOGY READINESS



GENERAL PROPOSAL STRATEGY TIPS



Electronic registrations

EIN

Employer 
Identification 

number

DUNS

Duns and 
Bradstreet 
Universal 

Numbering System

SAM

System for Award 
Management

Grants.gov

Federal-wide 
portal to apply for 

federal funding

Agency 
Portals

eRA Commons

Research.gov

SBA company 
registry

All applicants must 
attach proof of 

registration

ELECTRONIC REGISTRATIONS

https://www.grants.gov/


It can take 6-8 weeks to 
complete all registrations, 

and errors are very 
common, so start early!



PROPOSAL LIFE CYCLE

Idea 
conception

Validation

Kickoff 
meeting

Draft the 
proposal

Submit!
Adapt to 

another 

agency or 

funding 

mechanism

Expand to 

encompass 

another 

aspect of the 

project

• Determine objectives

• Build your team

• Obtain letters of 

support

• Find the perfect 

topic match

• Multi-pronged 

funding approach



Project Validation

• Company X is creating a home-based intervention and teletherapy 
model where caregivers will carry out tasks previously performed by 
a therapist. This shifts the burden of execution from therapists to 
caregivers. Furthermore, Company X is creating a machine-learning 
based tool for speech therapy patient and clinician support to both 
tailor therapy plans, and identify developmental delays earlier. 

• What agencies would Company X fit?

• How many can we apply to?



Innovative product with significant societal impact

Strong evidence that the technology works as intended

Understanding of the market potential, customers and commercialization 

strategy

Support letters from potential partners, customers or investors

Strong management team/advisory board

Communication with PD’s strongly encouraged

APPLICATION ESSENTIALS



Letters of Support

• Why?
• Adds credibility to your proposal 

• From the right contact, a reviewer will see commercialization potential

• Shows focus on commercialization as the goal of the projectOne of the 
objectives!

DO

Find potential customers, funding sources, or 
potential clients.

State value and importance of innovation within 
a certain market

Get commitment from writer if possible

Writer should offer their time for further questions

DON’T

Write more than one page

Find experts to attest the niftiness of your 
innovation. No universities or consultants!

Have an old date. Must be recent!

Have the same format and verbatim on 
different letters



1

Language

• Avoid jargon

• Sales vs. academese

• Use words and phrase in 
the FOA

• Proofread!

2

Formatting

• Simple color scheme

• Anchor statements

• Use formatted text wisely

3

Content

• Spell it out

• Quantify wherever 
possible

• Use figures and tables 
instead of number-
heavy text

WRITING THE PROPOSAL



vs.

FORMATTING



POST-APPLICATION

Your reviewers…



APPLICATION REVIEW PROCESS - NSF

• Month 1: Compliance Review
• Sufficient technical and commercial potential to justify a review? 
• Falls within the scope of the solicitation topic? 
• Proposes research in science, engineering or education?

• Months 2-3: Merit Review (panel of reviewers)
• “All proposals are carefully reviewed by a minimum of three experts in the particular 

fields represented by the proposal”
• Reviewers might not be experts in your subfield – so write accordingly
• Panels will often include an expert in commercial product development to assess 

commercial viability

• Month 3-4: Programmatic Review (NSF Internal Program staff)

• Month 5+: Funding recommendation/ Decision

• Month 5+: Funding Commitment



Innovative product with significant societal impact

Strong evidence that the technology works as intended

Understanding of the market potential, customers and commercialization 

strategy

Support letters from potential partners, customers or investors

Strong management team/advisory board

Communication with PD’s strongly encouraged

Established in 2017 to create transformative opportunities and foster a culture of 

innovation in the Air Force

The ultimate goal is to solve problems and enhance the effectiveness of the AF by:

Uncovering ideas and opportunities

Connecting your ideas with real options

Assisting access to capital through different efforts, e.g. SBIR/STTR, network 

partners.



Innovative product with significant societal impact

Strong evidence that the technology works as intended

Understanding of the market potential, customers and commercialization 

strategy

Support letters from potential partners, customers or investors

Strong management team/advisory board

Communication with PD’s strongly encouraged

AFWERX and SBIR

• Created an Open Topic section for companies to submit their 

technologies

• Experiments to increase efficiency, effectiveness, and transition rate of 

the SBIR program

• For companies with existing commercial products or services that the AF 

might use

• A shorter application process and accelerated contract award has 

opened the doors for companies to work with the AF!



Innovative product with significant societal impact

Strong evidence that the technology works as intended

Understanding of the market potential, customers and commercialization 

strategy

Support letters from potential partners, customers or investors

Strong management team/advisory board

Communication with PD’s strongly encouraged

Success Stories

• Vita Inclinata: Awarded PHI in hours at a sprint day in October 2018 for their 

Load Stability System. That same month, they completed their first test flight. 

Went public in the NASDAQ in July 2019.

• IncludeHealth: standardizes next-generation fitness protocols for fighters. They 

are now working on adding multiple installations across the AF network for their 

PHII and PHIII. 

• Analytical Space: have been awarded a PHII to deploy their data relay 

technology onboard a network of shoebox sized satellites across the globe. 

Generating more data in space and getting it to the earth faster.



Innovative product with significant societal impact

Strong evidence that the technology works as intended

Understanding of the market potential, customers and commercialization 

strategy

Support letters from potential partners, customers or investors

Strong management team/advisory board

Communication with PD’s strongly encouraged

How does it work?

PHI PHII PHIII

✓ Feasibility study

✓ Maximum award of $50K to
be done over 3 months

✓ Validate product market fit

✓ Define clear objectives and
milestones

✓ Trial your solution with AF

✓ Maximum award of $1.5M to
be done over 27 months

✓ Describe how it can be scaled

✓ Define a clear transition path

✓ Identify DoD or gov’t
customers who will use your
proposed tech

✓ Sole-source government purchase

✓ No limit on $ amount

✓ Engage with potential government
users

✓ This is the main goal of the topic



Innovative product with significant societal impact

Strong evidence that the technology works as intended

Understanding of the market potential, customers and commercialization 

strategy

Support letters from potential partners, customers or investors

Strong management team/advisory board

Communication with PD’s strongly encouraged

Deadline to submit PHI 

June 17th



Thank you!

Feel free to contact us for any questions

Eric FIKLOCKI

VP Operations
+1 (954) 292 5024

Eric.fiklocki@Inspiralia.com

1951 NW 7th Ave #600, Miami, FL 33136

Gabriel EISEN

Innovation Process Manager
+1 (786) 578 2098

Gabriel.eisen@Inspiralia.com

1951 NW 7th Ave #600, Miami, FL 33136

mailto:amalia.reyes@Inspiralia.com
mailto:amalia.reyes@Inspiralia.com


Our Model & Timeline

Writing 
Fee

Phase 1 
Success Fee

Phase 2 
Writing Fee

Phase 2 
Success Fee

The one and only fee that
allows us to:

✓ file all your government
registrations

✓ Write a new proposal
from scratch

✓ Adapt your new
proposal to different
agencies

✓ Include one free edit
per proposal

Our Phase 1 Success
Fee includes the
Administrational
Management of the
grant (budget follow-
up, reports and
communication)

Our Phase 2 Success
Fee includes the
Administrational
Management of the
grant during its entire
length (budget
follow-up, reports
and communication)

✓ Creation of a
professional Phase 2
proposal

✓ Personal Kick-Off
Meeting at your site

✓ Pre-reviews of
experienced SBIR
evaluators


