Product Development Roadmap

June 20th, 2019



WHO AM 1?7

Eli Share All Rights Reserved



KEY DRIVERS OF A ROADMAP
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The art of building a roadmap

INPUTS Your roadmap is a set of decisions

Goals, vision, business model and feedback channels

ROADMAPPING @ Goal driven (selutions, metrics, problems)

: Persona driven (by persona, by role, personify features)

cf Vision driven (lay tent pegs, paint visions and boxes)

Thanks!
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Primary Roadmap Objective
Communicate Product obrategy

Communicate Product obrategy
Help Plan and Prioritize

bet Consensus on Product Direction
Communicate Milestones

Manage Product Backlog

Other Option
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STAKEHOLDER INVOLVEMENT

/ > Set Strategic
Roadmap Coals
Communication

otokenolder <&
fngagemen e

Initiatives and
Roadmap Organize
Proposal

Gl Prioritize
Initiatives
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WHERE ROADMAPS FIT

Release Plan
& Backlog
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Tide = Derivatives
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original

dark
formula

bounce®

fresh linen
scent™™

‘ brightclean™
bleach
alternative
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Q207

Pliregreen Tape rals

Stage 1

Current LableBuddy tooling
packaged as a kit with

tape roll starter kit

Scraplifting.com
by LArAILF
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Stage 2
Promation toal for fashion-
inspired' media. Destination
for learning & inspiration

Stage 3
Distribution peint for all Sanford
Brands in scrapbooking.
Content downloads available
for JournalMaker & Texture et
products.

Stage 2 Stage 3

Taaks far jpurmaling use
enisting thermal technalagy
on custom plain & themed
wellum media cantridges

# Build wersatility with input

Stage 2 h
1B & 45mm tape formats
far enhanced captions
& titles. Promating the
enal factar of the media

CaptionidakerPlus™

Texturefei™

Thilefake Flus™

Dimensioning vector
strategy for growing the market

by building on the core equity

of the embasser and driving

innavation & versatility.

Stage 3 1
y Embasting & dimansianing with true
. croative versatility [Artisans). Creating
destination at retail with Camea-True
Rrehival plates. '
:

* Stage 3

Eoutput leveraging full
calor thermal imaging technology

Printing vector

. strategy for growing the market by

- ’ leveraging current and developing
S thermal printing capabilities

Scraplifting.com v&tor

strategy for brand building, customer interaction,
education & distribution of products.

Vector Mapping
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A PrRoDUCT PLAN
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p. 35 PD&D
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MARKET SEGMENT MAP
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4 TYPES OF PRODUCT DEVELOPMENT PROJECTS

New product platforms

derivatives of existing product platforms
Incremental Improvements to existing products
Fundamentally new products

PD&D p. 35
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TECHNOLOGY PLATFORM
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SINGLE USE CAMERA - DERIVATIVE
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INCREMENTAL IMPROVEMENT
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NEXT GEN SINGLE USE - DERIVATIVE
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TYPES OF INNOVATION
high

Degree of risk & return

Line extension

re-stage

Development costs and risks

Low high
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EVALUATE THE ROADMAP
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KANO MODEL TO EVALUATE ROADMAPS
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VALUE MATRIX FOR ROADMAP EVALUATION

High /\

ol® | 2,

s 6.
Low >
Complexity / tifort g
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EXAMPLE 1
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FLEXFRIDGE
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it’s light

{_ .+ FLEXFRIDGE

FlexFridge, LLC - All Rights Reserved 2011
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It’'s quiet

FLEXFRIDGE
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It’s flexible

FLEXFRIDGE

FlexFridge, LLC - All Rights Reserved 2011

Eli Share All Rights Reserved



It’s roomy

FLEXFRIDGE

FlexFridge, LLC - All Rights Reserved 2011
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travel dorm mid mega

1.09 cu ft 1.76 cu ft 2.58 cu ft 3.71 cu ft

15.17 Ibs 32.18 Ibs 50.88 Ibs 67.46 Ibs

$113.13 $106.77 $141.52 $224.50
FLEXFRIDGE

||||||||||||||||||||||||||||||||||

Eli SharAverages based on offerings from Home Depot, Target, Bed, Bath aAd Beyond anserved

Armazon ~N m



Market Research — White Space

Easy to move

F1LEXFRIDGE

travel

Low High
Capacity Capacity

mega

Awkward to move
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Market Research — White Space

Flexible

F1LEXFRIDGE

Low _________ travel i . High
Capacity \_ % Capacity
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Vector Map

OfficeFlex
FlexFridge White Label Verson KegFlex
. . — F/LEXFRIDGE

FlexFridge, LLC - All Rights Reserved 2011
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Vector Map

. OfficeFlex
FlexFridge ' White Label Verson KegFlex

. ,. * *— FLEXFRIDGE

corbranding
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< Shpoztsman
portsman

Marine
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= W OfficeFlex
# FlexFridge ' White Labeél Verson KegFlex

= *— FLEXFRIDGE

cqﬁbranding high efficiency line
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' = W OfficeFlex
# FlexFridge ' White Labeél Verson KegFlex
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cqﬁbranding high efficiency line

< Shpoztsman
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HotFlex
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EXAMPLE 2
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ALWAYS ENDS IN A
FIGHT
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How CAN YOU HANG
AND ALIGN MULTIPLE
PICTURES?

WHAT IF YOU HAVE A
MASTERPIECE?
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CAN YOU CALL YOUR

FRIENDS?
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WHAT YOU NEED IS A PREVIEW
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| AE UREMEL FREVIEW
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0108 PM
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£ Print
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THE PREVIEW
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THE PREVIEW
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Meadow Lake Cottage
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STAGE 1
PREVIEW

P20
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Mobile App A /
for Photo Edit i i

ks —

wifi

, Professional

L model with laser
Vs precision and
X robust. Designed
s for contractors

- |Hardware i
T - suppliers CAD d

Integration s

Direct connect

STAGE 2

P60

/ Interior design, texture,
) Recommended placement based
/ on room scan,

Integrated

il v techniques for :
precision using 7
projection mapping. //'/
=TT Google ’
maps Sell Data of Users DIGITAL VECTOR
Str.eet \_/IeW Homes internal wall STRATEGY BUILDING A DIGITAL DATABASE TO PROVIDE
Of interior structure USER BENEFIT AND ADDITIONAL ASSETS
pipingand __=
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STAGE 3

/ HoBBY
/

/ VECTOR

STRATEGY FOR
DEFINING A NEW
MARKET BY
ADDRESSING THE
HOME OWNER

PROFESSIONAL
VECTOR

STRATEGY FOR GROWING
THE MARKET WITH
PROFESSIONAL
APPLICATIONS AND
ADVANCED TECHNOLOGY



STRATEGY CANVAS

High
Low _ . .
Price Skill Level Steps Preparation ~ Mobile Mediums  Immersive Hanging
= Required location
L
) -
B
The
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Product Development Roadmap
Thank you.

June 20, 2019



5 STEPS TO CREATING YOUR
BLUE OCEAN STRATEGY

& Moto X

® iFhonae 5 @ Droid Razr

1. Strategy Canvas
2. Raise

3. Reduce

Scoring

4. Eliminate

5. Create

r=
kL JTHEINNOVATIVEMANAGER
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PRODUCT ROADMAP TEMPLATE ] MY PRODUCT ROADMAP
| | |

oSS

Pt

STRATEGY THEME 3 STRATEGY THEME 4

STRATEGY THEME |

STRATEGY THEME 2




One Model: Value vs. Complexity

High

Business
Value

Low
Complexity / Effort High

==DroductPlan
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